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Project Managers Advisory Group

Monday, October 17, 2005
3:00 p.m. to 4:30 pm
Renaissance Building — Suite 515
3301 Benson Drive

Agenda

Introduction of first time attendees
Approval of the September minutes
New PMP recognition
Strategic Direction for PM Advisory Group
1. Task Group Reports
Networking Break
Portfolio Management Tool Progress Report
e Work Flow/ Approval Process changes
e QA assessment criteria
e Change Request Process
e Other updates
PMO Executive Council news
EPMO Website http://www.epmo.scio.nc.gov/
update (templates. etc.)
Open discussion



http://www.epmo.scio.nc.gov/
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